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Consultant Appraisal of

Appraiser:                                                                                        Date: 
Summary of Evidence Provided and Discussion

(This will be sent to the Clinical Director and Medical Director)
	Area
	Evidence
	Comments
	Action

	Training and Caseload

	New training in high vigilance procedures if relevant
	
	
	

	Number of High vigilance procedures performed and breakdown
	
	
	

	Audit of outcomes (including complications) of high vigilance procedures
	
	
	


	Adherence to Guidelines (5 cases of POP and 5 cases of UI randomly reviewed)

	Offer of Conservative m/m including no treatment
	
	
	

	Consent appropriate:

Patients offered a range of surgical options. 
	
	
	

	High vigilance procedure discussed at MDT and evidence that patient informed
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